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CAPABILITY STATEMENT

Trident Business Services is a Service-Disabled Veteran-Owned Small Business built by operators who have led high-stakes
missions and delivered transformation at the highest levels of the private sector. Our team combines frontline military experience
with the structured problem-solving rigor of McKinsey and EY-Parthenon to deliver measurable performance outcomes for federal
agencies and the Department of Defense.

CORE CAPABILITIES

Management Consulting

Organizational assessments, operating model design, strategic
planning, change management, and workforce strategy for federal
agencies.

Operational Improvement
Process mapping and redesign, lean implementation, cost reduction,
supply chain optimization, and performance measurement frameworks.

Program Management / PMO

PMO establishment and governance, integrated master scheduling,
risk management, earned value management, and executive
dashboards.

Strategic Advisory
Executive-level counsel on organizational transformation, technology
strategy, mission effectiveness reviews, and long-range planning.

Data-Driven Decision Support
Data strategy and governance, business intelligence, analytics
implementation, predictive modeling, and performance metrics design.

Human Performance Analysis
Individual and unit performance assessment through structured
diagnostics, operational benchmarking, and readiness pipeline



